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… is the process of creating, retaining, 
and transferring knowledge within an 
organization and modifying the behavior 
of the workforce to reflect new 
knowledge and insights. 

- Harvard Business Review 

What is Organizational Learning?



How do we create learning?



Accidents / BBS / Reporting



Herbert Heinrich

It’s about discovering the pre-accident

• 12% Hazard Recognition



The Debrief But a debrief is not

• An investigation

• A meeting (short)



What is the product of a Debrief?



Lesson Learned



How do you conduct a debrief?



Start - Stop - Continue



How – open communication

• Set the tone by being critical of self

• Use “I” not “We”

• Deliver evaluation versus personal criticism 
(using standards as the baseline)

• Nameless / Rankless – regardless of title

• Exchange of ideas

• Short (1 or 2 lessons learned)



“It’s not who’s right, It’s what’s right”



Debrief creates the learning for the 
missing 88% 



How do we retain learning?



Or on line LL databases…

Inadequate search



JSAs?



It didn’t work April 20, 2010

• Sedco 711 lessons 
learned were in an email

- Chemical Safety Board Investigation        
Report No. 3



Characteristics of organizational learning

• Learnings stored in a useable corporate 
memory

• Individual must be able to retrieve it and 
use it when the time is right



Operating Procedures



…Notes



Why do we fail at debriefing?

The Transfer!!



How do we transfer?



Retain = Transfer

• Safety Alerts

• JSAs

• Database



How should we transfer?

• Simulators

• Formal Job Training

• Tests / Quizzes

• Audits



Summary:  Organizational Learning

• Create – The debrief (88%) & accident 
investigations (12%)

• Retain – Procedures / Checklists (Standardization)

• Transfer – Procedures / Safety Alerts / 
Corporate Communication

• Modify Behavior – Job Training



Questions



“Learning needs to be centered 
around operational efficiency.”


