
 

 
Immediate Action Required:  

Remove from Service “Weissenfels” and “KWB” Multirings marked “LWA” and “IWA” 
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Target audience for this alert 

• Supervisors of lifting operations 
• Lifting and Hoisting SMEs 

What happened 

In early February 2011 one ring (master link) 
supplied as a component of a four leg wire rope 
sling set for a 35 t load failed in Shell Todd Oil 
Services Ltd, New Zealand. This link was one of 
two sub-master links in the assembly (i.e. it had 
two wire sling thimbles through it). When this link 
failed, it was lifting the support frame only 
(approximately 5 tonnes).  

After this incident the rings / multirings of other 
lifting equipment were checked and another 
three master links in service from the same 
manufacturer (Weissenfels) were identified which had similar severe cracking. 

The cracking appears to have emanated from the inside of the link at both the six and twelve o’clock 
positions.  

Why it happened 

In 2010, Weissenfels changed ownership. In the opinion of the new owner, the cause of the cracks and the 
consequential breaks was due to an improper quenching treatment, from which the rings emerged with 
higher hardness figures than those prescribed by the internal technical specifications (see Weissenfels tech-
chain S.p.A. recall letter (attached). 

Two production lots are affected: Rings marked “IWA” or “LWA” form “Weissenfels” or “KWB”. Note: 
Weissenfels also manufactured rings for KWB. 

Lessons learned 

The new owner of Weissenfels has stated that it has inspected and created controls in the production 
process that it believes will prevent products from leaving its factory if they do not conform to international 
technical specifications (see Weissenfels tech-chain S.p.A. recall letter (attached)). 

 
Goal Zero: Zero injuries, Zero fatalities 

Disclaimer:  This document is made available for information only and on the condition that (i) it may not be relied upon by anyone, in the conduct of their own operations or otherwise; (ii) neither the 
[Shell] company issuing this document nor any other person or company concerned with furnishing information or data used herein  (A) is liable for its accuracy or completeness, or for any advice 
given in or any omission from this document, or for any consequences whatsoever resulting directly or indirectly from any use made of this document by any person, even if there was a failure to 
exercise reasonable care on the part of the issuing company or any other person or company as aforesaid; or (B) make any claim, representation or warranty, express or implied, that acting in 
accordance with this document will produce any particular results with regard to the subject matter contained herein or satisfy the requirements of any applicable federal, state or local laws and 
regulations; and (iii)  nothing in this document constitutes technical advice, if such advice is required it should be sought from a qualified professional adviser. 

 



Actions 

1. Check and remove from service chain rings and multirings from “Weissenfels” or “KWB” with the letters 
“IWA” or “LWA” on them. 

 
2. For chains branded “Weissenfels” contact Weissenefels tech-chains S.p.A. for a replacement as per 

their recall letter (refer to attachment to this alert). For chains branded “KWB” contact the vendor from 
whom the chains were purchased. 

Action parties for both actions: Supervisors of Lifting Operations 
Target date: Immediately. 
 

Example photos of affected rings (note that markings are important, not colours): rtant, not colours): 

  

Weissenfels Grade 80 (red) Weissenfels Grade 10 (grey) 
 

 
KWB with “IWA” marking 

Further information Further information 

• Contact Walter Rawlings• Contact Walter Rawlings (Global SME Lifting and Hoisting) 
• Weissenfels tech-chain S.p.A. recall letter (attachment overleaf) 
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